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Objects
The objects of the Charitable Incorporated Organisation are to further the
education of children in northern England who, in particular but not exclusively,
are disadvantaged as a result of being a member of a socially and economically
deprived community. The CIO does this primarily but not exclusively by means
of residential courses, out-of-school-hours teaching and individual mentoring.
In setting our objectives and planning our activities our Trustees have given
careful consideration to the Charity Commission’s general guidance on public
benefit, and in particular to its public-benefit guidance on advancing education.
Overview of the year 2015-16
This was the charity’s second year of operation. We worked with five partner
schools to help more than 80% of our scholars to win offers from the UK’s 12
most competitive universities. In 2014-16 almost half our Oxbridge applicants
have won offers. This rate compares well with the most academically successful
independent schools in the country. The national average is 20%.
This year, the charity worked with five partner schools in Yorkshire and the
North East. We gave presentations and advice to more than 350 students overall.
Twenty-one were selected for our Reach Higher Programme. All students came
from areas where under 10% of entrants into Higher Education reach the 30
leading universities.
Eighty-one per-cent of these Linacre students won at least one offer from the
UK’s most academically demanding 12 universities, up 10% on last year.
Seventy-three per-cent ‘strongly agreed’ that the programme had had a very
significant positive impact in them, with the remainder ‘agreeing’ with this
statement.
Students were less successful with Oxford and Cambridge than last year, with
just under one in three winning offers. This reflected the fact that several were
turned down by Oxford before interview, having not reached the required level
in pre-interview tests. This is something the charity is looking to address in
2016-17. However, the overall success rate of 41% (2015-16) remains one of the

best in the country, and this year’s figures are still well above the national
average.
The trustees were delighted to see our work start to have a wider impact in
partner schools. For instance, Wales High in Rotherham have almost doubled
their numbers of Russell Group entrants in the two years they have been
working with Linacre.
Financially, the charity remained stable, despite taking on the significant extra
cost of employing a director on a part-time basis to plan and deliver its
programme. The charity had a net income for this year of £3,373. This reflected
the generosity of our hosts for the Cambridge summer school - Trinity Hall - who
provided facilities and meals free of charge.
Given this healthy position, in 2016-17, the charity will be on the way towards
medium-term sustainability. Steps planned include:
-

running a slightly larger third Reach Higher pilot, with around 25
students.

-

paying teachers and tutors at a level which remains modest but which
moves closer to reflecting their expertise and experience.

-

working with two new partner schools, taking the total to seven
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The charity works with a network of schools in northern England. In 2015-16
these were:
Ashington High School, Ashington, Northumberland
Chapeltown Academy, Sheffield, South Yorkshire
Hall Cross Academy, Doncaster, South Yorkshire
Ossett Academy, Ossett, West Yorkshire
Wales High School, Kiveton Park, South Yorkshire
The charity selects students for its Reach Higher Pilot programme from these
partner schools. Every student in the sixth-form at those schools is given chance
to apply for our courses, which are widely publicised within the schools. In 2016
more than 100 applied for 20-25 places. More than one interviewer is involved
in assessing all applications, and schools' input is invited. All benefits are
provided totally free of charge to students and in some cases students were also
provided with pocket money for the residential schools. The trustees are
confident that access to benefits is not unreasonably or unfairly restricted.
Activities undertaken for the public benefit in pursuit of Objects in 2015-16
include:
-

Visiting schools in northern England to provide information about elite
universities and to encourage students to fulfil their academic potential.

-

Running summer schools for able students at schools in the bottom 20%
in England for progression to leading universities.

-

Providing on-going tutoring and support for those students.

-

Providing training for teachers on how best to support students aiming
for elite universities.

Achievements and performance:
-

The charity ran two summer schools and a programme of intensive
tuition described by one school as leading to a “step-change” in the
school’s attitude and performance regarding elite universities.

-

81% of our applicants won offers from the UK’s 12 most academically
demanding universities, including Cambridge, Oxford, UCL, Durham, St
Andrew’s and Edinburgh.

-

The charity developed strong links with five partner schools.

Beneficiaries
All our beneficiaries in 2015-16 are disadvantaged as a result of being part of an
educationally deprived community. All come from areas in which under 10% of

Higher Education entrants reach the 30 most competitive universities. In parts of
the South East, this figure is 53%. (Source: Danny Dorling, 2007.)
As the Charity works with young people, the most significant area of risk to
beneficiaries involves ensuring the safety and wellbeing of potentially vulnerable
youngsters (“safeguarding”). In 2015-16, all of our students were surveyed and
100% agreed that they had enjoyed the experience.
Trustee benefits
No trustees or trustee family members received any benefit from a free place on
our summer schools. One student who could be defined as a ‘connected person’
did receive such a benefit - a former pupil of Paul Coupar’s who attended the
Cambridge summer school to fill a place left by the late withdrawal of another
pupil.
Among the trustees Richard Kowenicki and Paul Coupar both received payments
from the charity's bank account in 2015-16. These trustees ran the London and
Cambridge summer schools, and payments to them consisted of the charity
repaying expenses directly related to the core work of the schools, ie repaying
the costs of meals bought for students, the costs of groceries for student meals,
the costs of books for students and the costs of travel for students. Receipts are
available for all these expenses. Paul Coupar was appointed Director in a paid
part-time capacity in 2015, as allowed for in our constitution. The Charity
Commission procedures were followed in this case.
Besides the instances detailed above, all trustees gave of their time freely and no
remuneration or expenses were paid in the year.
Policy on reserves
As revenues increase in 2016, the charity will formulate a policy on money to be
held in reserve. This policy will look to balance the need to guard against
unexpected withdrawal of revenue with the desire to spend as much as possible
directly on students.
The charity has no funds materially in deficit and no investments.

